Grant In Aid (GIA) Form

Covid19-response: Education Programs & Outreach
Project Title: ________________________________________________________________________
Education and Research
Project Type: _______________________________________________________________________
Waterhole/Transplant/Habitat/Research/Education/Other (Explain)
National
Bighorn
Sheep Center
Affiliate: _________________________________________________________________________
Outfitter Organization/BLM/Game & Fish/Forest Service/Other (Explain)
Statewide
Location of Project: __________________________________________________________________
State/Territory/Area
Description Of Project:
This grant in aid request addressed not only the Center response to the Covid 19 challenges in relation to our core
Education Programs, but also in response to continuing to offer new outreach programs. The core of this request is the
research project with students, but additional funding is being requested for general Center program support for outreach
and special events yet to be determined by the staff and board of the NBSC. The following project description is consistent
with other applications (including WY Youth for Natural Resources) being applied for by NBSC this fall/spring 2021. NBSC
staff is committed to not only continuing our mission to educate students about conservation of wildlife and wild lands, but
expanding our education programs, despite the many challenges presented by the Covid19 virus. These challenges
present the center with the opportunity to creatively seek new ways to reach students. Among those challenges are: 1.
Schools redirecting staff time and funds to deal with Covid safety, thus funds are not available for trips such as to the
NBSC. 2. School visits, when they are possible, require additional NBSC staff to work with students in smaller groups than
in the past. 3. Schools are not allowing any external visitors to the schools, requiring our staff to find new ways to work
with students via distance learning activities or off school site learning including outdoor activities. 4. Many families have
seen reduced income during this pandemic, so they are unable to pay to participate in our programs.

Problem to be Solved:
Project Problem: This project addresses a variety of ways to continue current educational programming as well as expand education, despite the current challenges. Our education initiatives in response to Covid10 include the following activities: 1. Camp Bighorn, a summer camp will
be adapted to a multi-day day camp with small groups so we can continue this experiential education initiative. 2. We will create distance learning opportunities using technology such as videos, interactive online learning experiences, and live online visits with experts about bighorn
sheep. 3. School tours will continue, since our staff cannot go to schools. However, due to funding redirected, we will support schools by providing scholarships for their schools to visit the NBSC. Additionally, school groups will be divided into groups of 10 or fewer according to Covid
best practices to keep everyone safe. 4. To expand our programming, we invited local high school students to participate in research about the declining population of the Whiskey Mountain Bighorn Sheep Herd. They will collaborate with scientists from a variety of agencies and
education staff at NBSC to conduct research about natural mineral licks used by bighorn sheep, as well as the opportunity to volunteers with lamb mortality research. Camp Bighorn, which began in 2018 as a five-day residential camp at the Whiskey Mountain Conservation Camp,
has been modified due to the virus. The purpose of Camp Bighorn is to help children ages 9-12 learn about bighorn sheep and their habitats in an experiential manner. In 2019, the modified camp was a three-day day camp serving 13 students. The group was intentionally kept small
to practice Covid safety, while still offering engaging learning activities. Camp Bighorn 2021 will continue as a day camp, expanding to four days for 10 students. This will allow us to offer a safe yet engaging camp experience. Programs offered include Bighorn Sheep Biology and
Adaptations, Sagebrush Study, Wild Edible Plants, Fire Ecology, Sheepeater Indian Culture related to bighorn sheep, Macroinvertebrate Study, Forest and Riparian Communities, Taxidermy, and Geology, as well as recreational activities such as canoeing. The distance learning plan
to continue to reach students includes creating videos that teachers can utilize to teach a variety of topics about bighorn sheep, as well as conservation of other wildlife and their habitats. We will create a video that accompanies our learning trunk, and offer live session in which
students can discuss the contents of the trunk with our education staff. We are also planning live events, such as our Kids’ Corners. In the past, these were in person weekly events during the summer. During summer 2020, however, these were conducted as Facebook Live events.
Students signed up in advance, and NBSC mailed each student a packet of hands on materials to accompany each session. The staff plans to expand these live offerings, including live sessions with experts about bighorn sheep and other topics, in which students can ask the
experts questions. Since NBSC staff are not allowed to visit schools this year, we will offer live online visits, customized to each classroom. Additionally, we recently created a “Kids Only Page” on our website, and will create interactive learning activities to enhance student learning in
yet another way. While we cannot visit classrooms and schools do not have funds to visit the NBSC, scholarships will be offered to schools who wish to visit the center during 2021. Schools do allow classes to attend off site learning experiences. This requires additional NBSC staff,
so we can divide students into groups of 10 or fewer. By planning a variety of learning activities at the center, we can rotate each small group among the tour and the activities. The number of groups depends on the size of each class that visits. Staff is expanding educational
opportunities in a significant way in 2021, despite the challenges. The problem of declining population in the Whiskey Mountain Bighorn Sheep herd is an opportunity to engage students in meaningful, authentic research. Especially during the Covid19 pandemic, when visitors are not
allowed at school, students can work in the classroom on meaningful research as well as participate in hands on research in a safer outdoor setting with real scientists. Students who participate in solving real wildlife problems in their communities are more likely to continue
advocating for conservation of wildlife. Students will partner with professionals from a variety agencies to: 1. Learn the biology of bighorn sheep and their habitat. 2. Examine previous research has already taken place regarding declining sheep populations. 3. Test mineral licks used
by sheep to compare composition with previous studies to determine if there has been change over time. 4. Volunteer to help capture and study ewes to determine which ones are pregnant. They will have the opportunity to collaborate as volunteers with the University of Wyoming
Lamb research team to track lamb mortality in the summer of 2021. 5. Learn to use GIS to track historical bighorn sheep migration data and historical lamb mortality data, and to map natural mineral licks used by sheep. This project can be replicated on an annual basis by students at
the local high school in collaboration with professionals from a variety of agencies. This will allow for annual comparisons of mineral licks and lamb mortality to obtain valuable data that may help lead to solving the problem of declining population in the Whiskey Mountain Bighorn
Sheep herd. Additionally, we intend to expand the project beyond Dubois High School in the future, by including specific learning activities related to the research for all students K-12 at the Dubois K12 School, and engage students from others schools in Fremont County in this
important research. 1. Provide scholarships to schools for 730 students to participate in guided tours and educational activities at NBSC during 2021. 2. Reach out to schools to offer live learning events such as "Ask an Expert". 3. Create three videos to be used by schools. 4. Create
five interactive online learning opportunities on the Kids Page of our website. 5. Create three live interactive events for schools from January-June 2021. 6. Provide experiential learning for 10 students at Camp Bighorn, summer 2021. 7. Create and implement project-based learning
plan for high school students to participate in research about the declining Whiskey Mountain Bighorn Sheep Herd. 8. Develop a pre- and post- attitude survey about attitudes towards conservation to measure effect of project on student attitudes towards conservation. 9. Provide
students with UW Lamb Mortality research results from 2020 and previous years. Set up a live online event so students and the UW researchers can discuss their lamb mortality to date. 10. Provide students with previous research about mineral licks used by bighorn sheep. Set up a
live online event so students and some of the original scientists can discuss the research. 11. Organize a training at NBSC so Dubois Crowheart Conservation District (DCCD) staff can train students how to use test kits accurately and correctly. 12. Organize a date when students and
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project, and the modified Camp Bighorn. Scholarships for schools to tour the NBSC to learn about bighorn sheep and
conservation of wildlife and wild lands are especially needed this year since schools do not have funding for field trips. Funding has been reallocated to efforts to keep students and staff safe from Covid, and in some cases, additional staff to teach students remotely. Last year we had
730 students tour the Center, and our goal is to maintain that level of school visitation. The costs were estimated based on the number of students who visited last year. Families have lost jobs and income, and need financial support to allows their students to participate in Camp
Bighorn. We plan to allow 10 $100 scholarships (half the $200 fee). This cost was estimated based on the 2020 camp experience and the number of families who required assistance due to lost jobs or reduced income. Other sources of funding include grants from the Wyoming Wild
Sheep Foundation, Opportunity Shop and the Never Sweat Recreation Board. Staff Time for tours (to allow smaller groups) - 40 hours @$16 per hour=$640 Staff Time to develop distance learning activities - 40 hours@$16 per hour=$640 Staff Time to plan project-based learning
research project about declining bighorn sheep populations- 20 hours @ $16 per hour=$320 Staff time to plan/implement Camp Bighorn 120 hours @$16 per hour=$1920 School Scholarships for classes to visit the NBSC in 2020-2021 730 (this is based on the number of students
who visited in 2019) students @$2.00 per student = $1460 Camp Bighorn Student Scholarships $100 scholarships for 10 students=$1000 (Camp fee is $200) Camp Bighorn Guest Speakers (was free in the past but now charge a fee) = $500 Camp Bighorn Materials Kits for 10
Campers =$150 Camp Bighorn Nurse = $400 Camp Bighorn Food for campers and staff ($13 per lunch for 4 days ; 10 campers, 4 adults)= $728 Camp Bighorn Advertising and Promotion= $500 Test kits for research project= $1000 Lab fees to analyze research project samples=
$1000 I-Pad with software for video, audio, and ability to edit to create distance learning opportunities (videos, podcasts, live learning events, interactive online events)= $600 The expected outcomes: 1. We will reach 6000 students (roughly 1/2 of our pre-covid number) in 2021
through these activities, despite the Covid challenges. The measurement tool is the number of students reached through NBSC tours, live online events, videos and interactive online activities, participation in Camp Bighorn and in the Whiskey Mountain Bighorn Sheep herd research.
This is an ongoing effort that will be sustained by anticipated funding of fees from participating schools, from donations from NBSC supporters, and from fundraising events such as the annual Bighorn Bash. 2. Camp Bighorn will host 10 students for a four-day day camp. Measurement
tool will be post camp surveys of staff, volunteers, parents and campers. 3. We will collect updated research about the composition of the mineral licks and bighorn sheep lamb mortality. Test data will be the measurement tool. Test results will help scientists and students draw
conclusions about the effects or lack of effects of mineral licks on bighorn sheep populations. This is an ongoing project, that will be sustained with support and funding from Fremont County School District #2 and other school districts as Covid19 gets under control and schools
reallocate Covid funding back to regular programming. We also expect that DCCD, Wyoming Game and Fish, Wyoming Wild Sheep Foundation, and the University of Wyoming Lamb Research Team will contribute their time and expertise to the project, with the common goal of
helping to slow the population decline of local bighorn sheep. The research may evolve and change each year as determined by research results but student engagement is key to keeping the momentum going to solve this problem of our local Bighorn Sheep herd, which is a valuable
asset to the community.

Describe How You Propose Solving theProblem:

BIOGRAPHY OF APPLICANT
National Bighorn Sheep Center
Name: _____________________________________________________________________________
PO Box 1435, 10 Bighorn Lane
Address: ___________________________________________________________________________
Dubois, WY 82513
___________________________________________________________________________
307-455-3429
Daytime Phone Number: ________________
Fax:_________________
E-mail:
info@bighorn.org
____________________________________________________________________________________
x
Are you a current member of WY-WSF? ______
Yes _______No

Cost to be funded
Cost to be funded
by WY-WSF Grant
by other cooperators
500
500
Equipment...............…..$_________________
$_________________
4,000
10,000
Services.................…..$__________________
$_________________
Permanent, full time salaries will not be considered
250
250
Publishing................…$__________________
$_________________
250
250
Monitoring..............….$___________________
$_________________
1,650
415
Supplies..................….$___________________
$_________________

2,000
Other (Specify)............$__________________

Totals

8,650
$__________________

460
$_________________
11,875
$__________________

OTHER ORGANIZATIONS PROVIDING FINANCIAL AID OR SUPPORT OF THE
PROJECT (Include any pending amounts applied for.): ___________________________________
Organization 1: Wyoming Youth for Natural Resources Grant App.-$5,000 pending (application
submitted)
____________________________________
Organization 2: Wyoming Community Foundation-$10,000 pending (application to be submitted)
____________________________________
Organization 3: Opportunity Shop (spring 2021 cycle)-$2,000 pending
Organization 4: Never Sweat Recreation Board (spring 2021 cycle)-$5,000 pending

ENDORSEMENT: I hereby agree to abide by the stated requirements of a WY-WSF grant. I also
understand all WY-WSF funding stipulations and will provide all necessary reports if I receive a
grant from WY-WSF.
Sara Domek
Signature of Applicant_______________________________________________________
Executive Director
Title_________________________________________

10/31/2020
Date_________________

MEDIA CONTACTS: Please list one or more media sources in your area that we may contact
with details of your project:
Dubois Frontier
1) ___________________________________________________________
County 10 (online)
2) ____________________________________________________________
Casper Star Tribune
3) ____________________________________________________________
Jackson Hole News and Guide
4) ____________________________________________________________
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